


 Started February 
2011 

 6 meetings a year  
 11 meetings so far 
 Meetings and 

direction of topics 
set by community 
group members 

 Facilitor and 
management 
committee 
 

 



 
 Variable seed rates 
 Variable rate nitrogen 
 Chemical applications 
 Grain drying and storage 
 Machinery replacements 
 Marketing strategies 
 Financial analysis 

 



Soil structure 
Wet weather strategies 
Financial analysis of farm accounts  
 

On going topics 
Variable seed rates 
Chemical and fertilizer application 
Grain dryer/biomass boiler 
Grain marketing 



 Yield mapping on combine for 4 seasons 
 Targeted P & K sampling 
 Grid sampling for pH 
 Soibsoiler sowing of Oilseed Rape 

 



 Where does it come from? 
 Good soil condition 
 Correct ph  
 Crop choice/Variety 
 Seed rate 
 Fertilizer applications 
 Chemical applications 
 Weather 

 



 Soil type 
 Drainage  
 Organic matter  
 Structure 
 Ph 





 Correct rate for 
conditions 

 Seeds per meter 
square 

 Expected 
establishment rate 

 Variable seed rate  





Shallow scan Soil zones 



Soil zone Expected 
establishment  

Percentage seed rate 

1 80% 90% 
2 75% 100% 
3 70% 112.5% 
4 65% 125% 



 Converted 
soibsoiler 
 

 5 legs 50cm 
spacing 

 25 to 30cm 
working depth 

 Seed rate 40 seeds 
per square meter 



Subsoiler Power harrow drill 



Know your indices 
 
Apply to off take plus 

or minus 
maintenance 

 
Yield maps good for 

knowing where 
nutrients removed 
from 

 



 3 split for wheat  
 200 to 250kg/ha nitrogen  
 65Kg/ha sulphur 
 Milling wheat late last dressing  
 Variable rate tried 2012 



 Autumn application 
30kg/ha nitrogen 

 Applied with seed in 
bands 

 Effective rate 
75kg/ha in band 
 

 Spring 200kg/ha 
nitrogen 3 split  

 130kg/ha sulphur 
 Late as can spread 

last application 
yellow bud 
 
 



 Timing  
 Application  
 Good independent Advice  
 New chemistry? 





 T 0 spray 
 1 L Kayak      £  10.40 
 Cost to spray     £    9.00 
 Total      £  19.40 

 
 Yield increase 0.7t/ha @ £150/ton £105.00 

 
 Gross margin improvement per ha £  85.60 

 
 



 T2 Wheat 
 Seguris   0.8l/ha 
 Adexar   1.0l/ha 
 Aviator xpro 0.95l/ha 
 Firefly  1.23l/ha 

 
 No clear winner 





 Telephone  01890870220  
 Mobile    07802290105 
 Email   alistairhodge@aol.com 
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